	Test №1 (English adaptation)

	Subject: Levels and scope of management


	1. Levels of management

	An organization can be represented as a three-tier structure or a pyramid. Each part of the pyramid corresponds to one of three levels of management: top-level management, mid-level management and the management of the first (lower) level. At the base of the pyramid is the operating personnel.

	Top manager – is a top-level administrator, carrying out general supervision and control over the business of the company. Top managers are scarce. Generally, they are responsible for planning the company's work and its development. Also, they define the strategy and course of conduct of the company. Years of hard work, talent and luck are required to reach the level of a top manager. Top managers occupy the office of Director, Deputy Director, Executive Director, or take part in the board of directors.

	Mid-level managers - embody the strategy and course of conduct of the company, enacted from the top level of the organization. Mid-level managers are engaged in tactical plans, business courses, standard methods of operation, they coordinate and direct the activities of lower level managers. At the mid-level management there are offices of: Head of Department, Head of the Department, the plant manager and production manager.


